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At Every Parent & Child, we work 
tirelessly with children, young people 
and their parents to get them the right 
support to enable them a to live a full life.
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Special Educational Needs 
and Disability has been in
the news and on the political 
agenda for the past year,
and not for good reasons. 
There has been a reduction in 
services and budgets are

getting squeezed, leaving children without 
the support they urgently need.

Children with Special Educational Needs and Disability 
are not being heard and continue to feel unsupported 
and excluded. Here at Every Parent & Child, we work 
tirelessly with children, young people and their parents 
to get them the right support to enable them to live a 
full life, but we can’t do this without funds. Donors and 
Commissioners are taking longer to make decisions 
and, with the clock ticking, we are losing valuable time 
when we should be giving our young people access to 
services.

We know that if we can move to work across London, 
the same way that London residents move between 

boroughs to work, learn and access services; we will be 
more likely to provide consistent care and support.
Therefore, as part of our strategic objectives for the next 
two years, we will be developing our business model 
and looking at how we can bring the successes from our 
work in the London Borough of Enfield to other
London boroughs.

On behalf of the Board of Trustees, I would like to thank 
the Chief Executive, Jaspal Dhani, and his team for an 
outstanding year. Even during difficult times, our staff 
keep their professionalism and deliver outstanding 
support for parents, children and young people. I want 
to thank the volunteers who contribute so much by 
coming in every day to help us with daily administrative 
tasks, developing our social media presence or taking 
responsibility for our governance and ensuring the 
charity is run efficiently and safely.

I would like to thank the many companies and creative 
agencies who help us by either donating time or 
expertise so we can fulfil our objectives. I look forward to 

another fulfilling year.

Vishnee Sauntoo 
Chair of Board of Trustees 

Chair’s Foreword
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Staff Changes 

Sadly, we saw the departure of our HR and Finance Manager, 
Christina Wright, who had served more than 17 years with 
EPC. During her tenure, Christina supported many 
developments in EPC and served under three different Chief 
Exective Officer's.  

Whilst we wish Christina the very best in her new job, she will 
be missed by all in EPC and those that work alongside us.

Following a lengthy recruitment process, we appointed Lina 
Parmar as the SENDIASS Manager. Lina has settled in well and 
has advanced the service in a very short time.

There were changes to the staff working within the 
Independent Support Service. The two staff members were 
made redundant when the funding provided by the Council 
for Disabled Children came to an end on 31 March 2018. 

However, we were able to retain both staff by offering 
employment in different roles.

Following four years of service, we were sad to say goodbye 
to Helen Thorp, My Time Counselling Service Coordinator. 
Helen was instrumental in securing the second round of 
funding from the BBC Children in Need fund. In February 
2019, we welcomed Louise Alltimes as Helen’s successor. 
Prior to joining the EPC staff, Louise was a volunteer 
counsellor within the service.
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Objectives and Activities

Every Parent & Child (EPC) is a well-known 
and respected local charity that provides 
much-needed services to children, young 
people and families. We are valued by 
families, professionals and other voluntary 
organisations for the expert and timely 
advice, practical help and emotional support 
that we give to families. Many of our families 
tell us how much they value our services 
and the difference our support makes to 
their lives. This report features the highlights 
across our services during 2018-19.

Charitable Objective
To advance the education of children resident or educated in 
the London Borough of Enfield and surrounding areas,
regardless of culture, beliefs or language, who, because 
of difficulties in the school or home environment, require 
special assistance to help them complete their education.

We achieve this through:
• Enabling children and young people with social,

emotional and mental health needs to access appropriate
support.

• Informing children, young people and their families about
the Special Educational Needs and Disability reforms and
their entitlements.

• Engaging with children, young people and parents using
our services to ensure their voice is heard when decisions
affecting their lives are being made.

• Ensuring parents and carers have the knowledge to make
decisions on the services and support their families’
needs.

• Providing emotional and well-being support to children
and young people in order that they are better able to
manage their emotions and relationships within the
school and external settings.

Our Mission and Vision Statement
EPC’s mission is to enable London children and young 
people, particularly those with Special Educational Needs 
and/or Disability, to thrive and succeed in education, their 
families and the community to improve their life chances.

Our vision is for EPC to be the recognised and trusted 
organisation representing the voice and aspirations of all 
London children and young people and to support them 
to learn, develop and thrive within their families and the 
community.



“I was supported to 
understand the EHCP 
process and MM 
explained things to me, 
helped me to make 
calls to professionals 
and listened to my 
concerns.”
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SEND Information, Advice and Support 
Service (SENDIASS) is a statutory service 
commissioned by London Borough of Enfield 
in accordance with the SEND Code of Practice 
2015.

It operates independently from the local authority. It 
provides impartial, confidential information, advice 
and support to children and young people between 0 
and 25 years who have, or may have, SEN or a disability 
and to parents of children and young people with 
SEND. The service also facilitates parents’ and young 
people’s engagement in decision-making about special 
educational needs, provision and policies. Our parents’ 
and young people’s steering groups have continued to 
meet and advise the service on how to best reach families 
in the community.

EPC delivered the Independent Support Service from 
2014 up to July 2018. This was funded by the Council 
for Disabled Children (CDC) and supported parents and 

young people in the Education Health and Care Plan 
(EHCP) by assisting parents in making a request and 
completing Section A of the Plan and with annual 
review meetings. The Independent Support Service (ISS)  
delivered information sessions to parents and young 
people at Community House and in various schools.

The SENDIASS and ISS worked very closely together to 
ensure that the parent and child/young person received 
timely and appropriate support. With the closure of the 
IS service, the SENDIASS team were left to absorb the 
additional casework.

We monitored and evaluated our service to determine the 
impact on the families, in addition to seeking feedback 
from parents and young people through a quarterly 
service users’ satisfaction survey.

We have increased our accessibility and usefulness to 
users by introducing the Language Line to our service, 
allowing us access to a pool of interpreters covering over 
200 languages.

Special Education Needs and Disability Information, 
Advice and Support Service & Independent Support
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SENDIASS 

In addition
• We have continued developing the young people’s

steering group, which now has 15 members – young
people with SEND from 14 to 24 years old.

• Our parents’ steering group has continued to advise 
the service on how to improve our approaches in 
reaching and assisting families in the community.

• We continued our membership in partnership 
boards, contributing to discussions about SEND 
provision and participating in local and borough-
wide events.

• We worked in partnership with relevant voluntary 
sector groups, as well as schools, colleges and other 
services in Enfield.

• We have recruited four new volunteers who have
 been assisting us to meet the needs of service users

 for SENDIASS. For the relevant period, we had seven
 volunteers assisting SENDIASS in the operation of 

the
 
helpline and casework.

• We developed a working partnership with Boyes
Turner LLP to run a monthly Pro Bono Clinic. The Pro
Bono Clinic provided 20 minutes of free legal advice
over the telephone on SEN Law to six SENDIASS
clients. The clients referred required advice on
complex and specialist matters. This was effective
from September 2018 to March 2019.

• We applied for and were awarded the AQS Quality
Mark for our helpline and advice work in January
2019. The SENDIASS team was commended for their
standards during both the desktop and office audit – a
great achievement.

• We also developed a volunteer training programme,
which is made up of three modules that are run over
three consecutive mornings. This proved to be a great
foundation for our new volunteers, equipping them to
meet the challenges of our service.

• The SENDIASS team also successfully applied for and
was awarded a sum of £47,000 by the CDC to both
consolidate and build upon our work.



12

“…the information 
provided by the 
caseworker was clear, 
fluid and extremely 
helpful, making it easy 
for me to talk with 
the Council and the 
tribunal services. “
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SENDIASS 

What next
The next 12 months will be a new and exciting time for 
the SENDIASS team. With the additional CDC funding and 
the implementation of the new minimum standards, the 
team will be taking a more strategic direction, working 
more closely with the Health and Social Care sector to 
develop a joint commissioning agreement to fund and 
extend the reach of the service.

We will also be extending our services into schools via 
increased attendance at coffee mornings and advice 
surgeries. This will allow a greater number of young 
people with SEND and their parents to access our service. 
With the funding from the CDC, we will be recruiting 
a dedicated Young Persons’ Development Worker to 
provide post-16 support for young people with SEND.

The role will include working with vulnerable young 
people who are at risk of exclusion or of being groomed 
into gang violence, a critical area, as children and young 
people with SEND are disproportionately at risk.

We will continue to engage parents and young people so 
that they will have a say in how the service is run. This will 
include building on our young people’s steering group 
so that we can increase our reach and become more 
effective in meeting their needs.

We will be developing a more robust evaluation system 
to determine the impact of the service on families, 
while also conducting our quarterly survey to gauge the 
satisfaction of service users.

Finally, we are improving our website to be a good source 
of information materials for parents. Our newsletter 
will also more provide more accessible information 
on SEND to families. In addition, we are exploring how 
we can better use new technology to enhance our 
communications and accessibility and increase our 
visibility.



My Time Counselling is now fully into its fifth 
year of running and has been expanding and 
improving each year. The service is funded 
by BBC Children in Need (BBC CIN) and was 
granted its funds to continue to develop and 
grow the service to what has become an 
important and necessary service for children 
and young people in the Borough of Enfield. 

The service offers counselling support for children 
aged from 5 to 18, with a wide range of counsellors and 
psychotherapists offering age-appropriate, integrative 
approaches, including person-centred, psychodynamic 
psychotherapy and humanistic, art and drama therapy, 
allowing children and young people the space to explore 
challenging and difficult feelings. 

From December 2018 onwards, the number of volunteer 
counsellors coming on board has grown from 10 to 19, 
along with a continued increase in referrals from our 
internal SENDIASS team and external agencies in the 
borough, including the Parent Support Unit, Change and 
Challenge Unit, the Youth Offending Service and the 
Child and Adolescent Mental Health Service (CAMHS), 

which now heavily signpost to My Time. School referrals 
and self-referrals have also nearly doubled, thanks 
to My Time becoming a known service within the 
community with a fine reputation and a recognised ability 
to respond to need. In March 2019, My Time received 
its 200th referral (not including our schools services), 
highlighting how many children and young people 
need this support. Our relationships also continue to 
develop and strengthen as the service expands to create 
new networks, allowing us to reach children and young 
people who are in greatest need.

Having been given the permission to widen the service 
and take My Time into schools, the service has dived 
straight in, running 1:1 sessions in two primary schools 
and two secondary schools and looking to increase that 
number. My Time has also received funding to support a 
well-being service, which is now up and running in one 
of our secondary schools and has proven successful and 
beneficial to the young people who might be in need 
of a different kind of intervention. At the same time, this 
underlines the need for longer-term work. The well-
being service offers drop-in sessions and is planning to 
offer group workshops for mindfulness techniques and 
other recommended well-being practices.

My Time Counselling
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Each child or young person who is referred to My Time 
receives an in-depth assessment interview, along with 
the primary parent/caregiver, which aims to determine 
how the service might help him or her and how it might 
work best. The child or young person is then offered an 
initial 12 sessions on a 1:1 basis. The majority of young 
people referred to My Time service have complex 
emotional needs, and a review is completed to see if they 
may need longer-term work with a view to extending 
sessions. Some of our young people may not be in the 
right emotional place for counselling at this point, or they 
may need other relevant agencies, to which we would 
signpost.

My Time counsellors are fully supported and attend 
regular group supervision, in keeping with the ethical 
practices of the British Association of Counsellors and 
Psychotherapists (BACP). Our counsellors also attend 
training, which helps keep their skills up to date and 
supports their practices. In turn, this benefits the children 

and young people to help find expressive ways and new
approaches to explore their emotional needs. With a 
wide range of counsellors, My Time offers placements 
for trainee counsellors, which increases our capacity to 
help those who need it most. Our volunteer counsellors 
become part of our team and often stay on to offer their 
time freely.

“My time at EPC so far has been very beneficial in terms 
of helping me grow and develop as a child counsellor. 
Everyone has been so helpful and supportive and has 
offered a lot of insightful training ranging from ‘FGM’ 
to ‘the benefits of working with sand tray’. I have learnt 
so much in such a short time: everything is so well 
organised and efficient, and I am glad to be working in 
such a positive, supportive working environment.”
Alex, Trainee Counsellor



‘Young people 
learn the difference 
between assertiveness 
and hostility or 
aggressiveness when 
speaking with self-
confidence.’ 
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The Starfish Project helps young people to 
improve communication, advocacy and 
life skills and be ready for transitions. Young 
people at risk of social exclusion have access 
to an enriching programme of support, 
which enables them to practise and develop 
strategies in a small group environment.

They learn how to speak up in a group setting, how to 
listen to others and understand another’s perspective, 
even if it differs from theirs, how to present themselves 
positively and how to engage with other people, as well 
as developing strategies they can use to progress and 
achieve.

Using appropriate social skills, body language and 
persuasive arguments when expressing opinions helps 
develop skills of negotiation and compromise. Young 
people learn the difference between assertiveness and 
hostility or aggressiveness when speaking with self-
confidence.

During the reporting year, the Starfish Project supported 
young people attending the Youth Offending Unit to 
develop their communication skills and self-image. The 
project delivered weekly sessions with a speech and 
language therapist and the Starfish coordinator, using the 
narrative framework approach and guiding the young 
people towards storyboarding their ideas for personal 
stories that could be captured on film. The young 
people produced their own ideas and used the filming 
equipment to make a DVD, with support from Tiger 
Monkey and Starfish staff.

The client base for referral to the project was initially 
a ‘long list’ of 20 young people, the intention being to 
identify a target cohort of 10, to work in small groups. 
However, some of the young people were unwilling to 
attend (and consequently were in breach of their order), 
some had moved out of the borough and others were 
unable to work in a group because they were subject to 
‘keep apart’ conditions. The project eventually was able to 
work successfully with seven young people.

Starfish
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Quotes from Young People 
involved in the project

“I came to all the sessions and I 
took part in the activities.”

“I never really finish what I start 
but I did finish this project and I 
am proud of that.”

“The project made me feel that I 
am capable of a variety of things. 
I have the ability to express 
myself and I can communicate 
with new people.”

“I feel more relaxed around new 
people; I can show what I can do 
and I’m proud of what I can do.”
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Findings: Impact and Outcomes
• The young people were able to speak about their

personal circumstances, present themselves positively
and engage with others. They developed their
capacity to communicate and articulate their needs
more effectively.

• They developed their speaking and listening skills and
were able to confidently express themselves when
telling personal stories, and discovered strategies that
they could use to progress and achieve. They recalled
and shared personal experiences.

• Participating in the sessions and in the process of
making a film about their experiences, the young
people were encouraged to develop collaborative
learning and team work. They were able to
demonstrate resilience, problem-solving skills, active
participation and setting and achieving personal
goals. As a result, they have increased capacity for
participation and active involvement.

• 100% attendance at all sessions.
• 100% active engagement with group leaders and other

young people; from the start, there was collaborative
working with people the participants didn’t know and
a willingness to talk and share stories.

What were the young people’s main concerns?
• Personal safety in the local community and keeping

themselves and their families safe.
• Identity and how to articulate and express that

positively.
• Travelling in the borough through different locations

and postcodes and using public transport, which may
not feel safe.

• Awareness of the negative aspects of life in the
borough in terms of activities for young people,
opportunities to learn new skills, finding employment.

• Social media: every aspect of life and relationships is
online and discussed.

• Perceptions held by the police of young people:
interactions with the police are considered to be very
negative.

• Constraints on achievement and aspirations.
• A need to feel and be independent, without support or

help.
• Control of life and relationships.

Starfish



‘I’ve very much 
enjoyed both the 
work I’ve done 
and the people 
I’ve worked with 
here. You provide 
an amazing 
service under the 
most challenging 
circumstances. 
Thank you all for 
making my time at 
EPC so enjoyable 
and meaningful.’

Gregor, SENDIASS
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EPC Volunteering

Our volunteers play a critically important 
role in EPC. They operate at all levels of our 
organisation and make what we offer
possible. They continue to give us their time 
and skills and to support our charity as much 
as they can.

Last year we recruited 27 new volunteers. Altogether 
we had 51 volunteers, who enabled us to reach and 
support many parents and children in our community. 
We greatly appreciate their valuable time and 
commitment, which benefit not only our small team but 
also all those parents and children that we work with and 
indirectly those around them. We couldn’t do without 
them! Our volunteers contributed 1,885 hours!

Last year we introduced two new roles: Marketing and 
Communications, and Fundraising Assistants. 

Our marketing volunteer, Andrew, produced our very first 
video, ‘Volunteering with EPC’: 
https://epandc.org.uk/video-volunteering-with-epc

Our volunteer Gregor Lusty won the Volunteer of the 
Year Award in July 2018. Gregor went out of his way 
to volunteer both for our SENDIASS team and for our 
fundraising service as well.

At EPC we are dedicated to our volunteers and care 
about their development. This year we entered into 
a partnership with The Skills Network, which allows 
our volunteers, staff and clients to access FREE online 
courses. We also offer in-house training and ongoing 
support from service managers, as well as a work 
reference after six months of volunteering, should it be 
requested. This year we wrote 12 references.
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‘This has been 
an amazing 
experience for me 
and definitely a 
huge privilege.’

‘My experience as 
a volunteer at EPC 
has been fantastic. 
Extremely 
supportive and 
always available at 
hand.’ 
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EPC Volunteering

We were very pleased to hear that our SENDIASS 
volunteer, Lorraine, secured a paid position similar to her 
volunteer role in another borough. She said: “Thanks for 
providing the reference for me and for all your help and 
support. The main bad thing about the new job is that I 
have to leave EPC, which I’ve really loved”.

Last year we were also able to offer part-time 
employment to our counselling volunteer, Ida Gupta, to 
set up and facilitate our lunchtime well-being service that 
we currently run at Lea Valley School.

We have also welcomed a new Counselling Co-ordinator, 
Louise Alltimes. She was among our very first counselling 
volunteers when we opened our My Time young people’s 
counselling service in 2015. Louise received our Sapphire 
trophy for her 3 years of volunteering service.

Two volunteers (Felix and Roz) received our Emerald 
trophy for five years or more of volunteering. One 
volunteer (Kim) received our Ruby trophy for seven years 
of volunteering, and Thomas received our Diamond 
trophy for 10 years’ volunteering with our charity!



“I am supporting EPC 
because it’s important 
if we are going to 
support and raise the 
best humans possible, 
it’s essential we 
support the parents 
and guardians who are 
raising them. 

Parenting is the hardest 
but most important 
job to do, but not 
everyone has the 
support network to do 
the job to the best of 
their ability. So, any way 
I can help the parents 
or the youngsters, I’m 
happy to do so.”TV presenter Jordan 

Jarrett-Bryan, Every Parent & 
Child’s second Ambassador
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Jordan is currently one of the well-known 
sports reporters for Channel 4 News, working 
with a broad spectrum of major sports stories 
and events.

He reports for Premier League productions, which 
broadcasts coverage of Premiere League football games 
internationally. He has won Channel 4’s award winning 
coverage of the 2012 Paralympic Games, reporting on the 
Wheelchair Basketball.

Youth culture is something he is very passionate about 
especially issues around the young, employment and 
education. He also speaks out about empowering and 
raising the profile of disabled and black people on TV, in 
the media and in employment.

Jordan was born without the fibula bone in his right 
leg and with a deformed right foot. After his leg was 
amputated he was fitted with a prosthetic. As a youngster, 
having a plastic leg was an extremely difficult yet defining 
experience. But that provided Jordan with a mental 
focus and confidence; qualities which would prove to be 
invaluable for a career in front of the camera. He didn’t 
allow his disability to become a barrier to achieving his 
goals – in fact he embraces it and even acknowledges 
that his disability has been a vital part of his success.

He played Wheelchair Basketball for 20 years, captaining 
the GB Junior side during two European Championships 
and World Championships in 2006.

He played professionally for two years in the Italian 
league, winning a championship in the process.

We welcome new ambassador Jordan Jarrett-Bryan 



There has been a reduction 
in services and budgets are 
getting squeezed, leaving 
children without the 
support they urgently need. 
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How we raised our funds in 2018-2019

Financial Accounts 

Total Income

£241,242
Grants

£231,349 Income
£4,661

Donations 
& Legacies

£400
Investments

£4,832



Financial Accounts 
Income and expenditure
Summarised accounts - continued on next page
Statement of Financial Activities for the year ended 31 March 2019

Unrestricted 
funds

£

Restricted 
funds

£

Total              
funds
2019

£

Total
funds
2018

£
INCOME FROM:
Donations and legacies 400

Charitable activities: - - - -

Grants receivable 206,475 24,874 231,349 279,330

Release of provision no longer required - - - -

Other income 4,661 - 4,661 3,010

Investments 4,832 - 4,832 1,269

TOTAL INCOME 216,368 24,874 241,242 286,315

EXPENDITURE ON:
Charitable activities:

Enfield SEND IASS & IS (EPPS) 217,693 - 217,693 262,808

Family Support & Volunteering Service 8,791 - 8,791 8,699

Starfish 10,903 - 10,903 6,500

Transition & Preference Service - - - -

Training & Counselling Service - 61,654 77,247 77,247

Mentoring - - - 4,333

TOTAL EXPENDITURE 237,387 61,654 299,041 359,587
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Income and expenditure continued
Summarised accounts
Statement of Financial Activities for the year ended 31 March 2019

Unrestricted 
funds

£

Restricted 
funds

£

Total              
funds
2019

£

Total
funds
2018

£

Net expenditure before gains on investments (57,799) - (57,799) (73,272)

Net gains on investment assets 9,474 - 9,474 -

Net expenditure and net movement in funds for the year (48,325) - (48,325) (61,665)

Reconciliation of funds

Total funds brought forward 351,259 - 351,259 411,920

Adjustment for Independent Examiner’s fee overprovided in the past - - - 1,004

302,934 - 302,934 351,259

Total funds carried forward 302,934 - 302,934 351,259



Funders
London Borough of Enfield, BBC Children in Need, CareTech Foundation, NHS Enfield CCG, 
National Children’s Bureau.

In-Kind
Birmingham Stage Co, Boyes Turner LLP, Experience Days, Little Tikes, Francis Mercer, Enfield 
Free Cakes for Kids, Morrison's, Go Jumpin Fusion Southbury Leisure Centre, Fusion Edmonton 
Leisure Centre, MG Samosas (Summer Fest), Café 311 - The Camden Society, Kebab House,  
Safestore, Chingford, Integrated Solutions Ltd (ISL), The Cinnamon Club, Westminster, Forster 
Chase, Wildfire Collective, Royal County of Berkshire Polo Club, Dr Preema London Clinic. 

Online Donations
Ebay, Amazon, BT Donate, EasyFundraising, Facebook. 

Thanking Our Supporters
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