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          TRUSTEE AGREEMENT

This Trustee Agreement describes the arrangement between us, Every Parent & Child (EPC), and you, ---------------------------------- ., in relation to your role. 
The intention of this agreement is to assure you that we appreciate your commitment with us, to indicate our commitment to do the best we can to make your experience with us positive and rewarding and to make clear what EPC can do for you and what we expect from you.

EPC
We, EPC, accept the service of ……………………….
See Trustee Role Description for details of what the role entails.

EPC commits to the following:
1. Role Description
     To clearly define and agree a trustee role description with you.

2. Induction and training
     To provide an induction to the work of EPC, its staff and your role. Appropriate training    
     will be given to assist you in meeting the responsibilities of your trustee role.

3. Supervision, support and flexibility
· To define appropriate standards for our services, to communicate them to you and to encourage and support you to achieve and maintain them as part of your role.
· To provide a supervisor or colleague who will meet with you regularly to discuss your experience and any associated problems and support you.
· To do our best to ensure that you enjoy your experience with us.

4. Expenses
     To reimburse the following expenses incurred by you in carrying out your role:
· Travel to and from the office by car or by public transport. Please supply a car mileage expenses form or travel card or bus ticket.

5. Health and Safety
     To cover you under the organisation’s Health and Safety policy.

6. Insurance
     To provide appropriate insurance cover for you while you are involved in the        
     running of EPC.

7. Equal Opportunities
     To ensure that you are not discriminated against and are treated in line with EPC’s Equal Opportunities    
     policy.

8. Problems
To endeavour to resolve in a fair and just manner, following EPC’s problem solving procedures, any problems, grievances or difficulties that you encounter while fulfilling your role.

9. References
     To provide references for you after six months for up to a year after your tenure of the role has ended.

THE TRUSTEE
I,……………………………….……. , agree to become a trustee with Every Parent & Child and I commit to the following:

· To help EPC to fulfil its role.
· To carry out my role to the best of my ability and with commitment to the mission and purposes of EPC.
· To adhere to EPC’s policies, procedures and standards, including health and safety procedures and equal opportunities in relation to staff, volunteers and service users.
· To maintain the confidential information of the organisation and its service users.
· To meet the time commitments and standards necessary, unless there are exceptional circumstances.
· To constantly seek opportunities to use my skills, abilities, knowledge and contacts to contribute positively to the development and success of the charity.
· To provide a month’s notice of my intention to leave, but, if this is not possible, as much notice as I can.

I also commit to the following:
1. Organisational purpose The board is clear about the charity’s aims and ensures that these are being 
   delivered effectively and sustainably. 

2. Leadership Every charity is led by an effective board that provides strategic leadership in line with the    
    charity’s aims and values. 

3. Integrity The board acts with integrity, adopting values and creating a culture which help achieve the 
    organisation’s charitable purposes. The board is aware of the importance of the public’s confidence and 
    trust in charities, and trustees undertake their duties accordingly. 

4. Decision-making, risk and control The board makes sure that its decision-making processes are 
    informed, rigorous and timely and that effective delegation, control and risk assessment and 
    management systems are set up and monitored. 

5. Board effectiveness The board works as an effective team, using the appropriate balance of skills, 
    experience, backgrounds and knowledge to make informed decisions.

6. Diversity The board’s approach to diversity supports its effectiveness, leadership and decision-making. 

7. Openness and accountability The board leads the organisation in being transparent and 
    accountable. The charity is open in its work, unless there is good reason for it not to be.

This Agreement is binding in honour only and is not intended to be a legally binding contract between us. It may be cancelled at any time by either party with appropriate reasons and notice. Neither of us intends any employment relationship to be created either now or at any time in the future. 
The trustee has the right to refuse any tasks which they feel are unrealistic, beyond the scope of their role, or which they do not have the skills to carry out. 

Agreed: 
              

 _________________ (Trustee’s signature)    Date: ____________


_________________                 _________________              
CEO				         Chair


Date: 	____________               ____________ 
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